The anticipated global change of the 21st century will have serious repercussions on fragile mountain ecosystems. Change will not only affect the socioeconomic conditions of mountain people but also of many downstream communities that depend upon the flow of goods and services from mountain regions. Changing precipitation regimes, increased water runoff, reduced ice and snow storage capacities, changing frequency and magnitude of mass events, and a general increase in natural disasters in mountains will be some of the consequences of global change. Moreover, rising temperatures will shift the snow, vegetation, and tree lines in mountains and affect species habitats, populations, and distribution. Mountain people will have to cope with these drastic changes. This may be particularly difficult in developing countries, where marginalized mountain societies often depend on limited mountain resources for their livelihood. The severity of the anticipated changes will dictate their response strategies, ranging from adaptation to outright emigration.
Innovative strategies will be needed to address the potential impacts and consequences of global change in mountain regions and to identify the best approaches for effectively mitigating the impact of climate change. These strategies will not only need to integrate research within the physical sciences but must also incorporate research efforts from the social sciences. • The project provides a valuable template for research projects geared towards elucidating, assessing, and predicting global change processes in mountain regions in general and their consequences for nature and humanity.
Mountain
• This global partnership facilitates the development of an observatory network in mountain BRs that provides an "early warning" system for detecting global change impacts, both in the protected core areas and surrounding buffer zones and transition areas.
• Collaboration between scientists and BR managers from all over the world stimulates in-depth reflection and discussion about our common future and facilitates the exchange of knowledge between North and South. Conducting research activi- To sum up, global change research in BRs enables countries to meet their obligations under international conventions, such as those on biological diversity, desertification, and Agenda 21.
Selection of 25 mountain BRs
Of the 411 MAB BRs, more than 40% are situated in mountain regions widely distributed in 40 countries around the world. Given the large number of mountain BRs, it will be necessary to focus initial efforts on a few carefully selected "case study" BRs. Twentyfive mountain BRs have been identified that (1) represent most of the world's major mountain ranges, (2) span a large altitudinal gradient, (3) represent diverse physical and socioeconomic settings, and (4) host ongoing research programs representing one or more of the MRI's activities. It is envisioned that the project will expand as resources become available to include a much more inclusive network of mountain BRs.
Outlook
The components of the implementation plan will be assembled during a work- 
Fields of activity
CDE programs and mandates have a long-term perspective and are sustainability-oriented. They combine research and knowledge generation with outreach and application in a broad range of activities, depending on the type and nature of our partnerships. 
Mountain-related activities during the International Year of Mountains

The Pamir Strategy Project
The Tajik Pamirs are currently undergoing a profound transformation that affects society, the economy, and the natural environment. Promoting sustainable development in such a remote high mountain area is a major political, economic, social, and ecological challenge. As the most important step toward success, strategic elements and development priorities must be agreed on and supported by all stakeholder groups. In cooperation with major NGOs and INGOs as well as local authorities, the PSP focused on preparation of a development strategy for the Tajik Pamir Mountains. Activities included collection of field data on the status and dynamics of various sectors and information from participatory studies conducted at village level. A Geographic Information System (GIS) was also prepared to bring the various components together.
On the basis of this knowledge, a strategic vision for the region was negotiated with all stakeholder groups during a Workshop for Sustainable Development of the Tajik Pamirs, held in Khorog in October 2002. Nearly 80 participants from 5 stakeholder groups exchanged and assessed knowledge about 6 strategic sectors and highlighted problems and opportunities for sustainable development (see Figure  above) . Finally, strategic elements for the region's development were elaborated, on the basis of the stakeholder groups' visions.
Joint appraisal of these elements enabled the stakeholder groups to agree on the importance and urgency of the selected development priorities. Besides the GISbased multistakeholder appraisal of future development goals, the PSP also provided a conceptual and methodological approach to sustainable development that can be applied in other mountain areas.
A synthesis report focusing on the studies, workshop, and methodology applied is now available at CDE (and online at www.cde.unibe.ch). Follow-up activities based on the outcomes of the project are being planned.
MountainPlatform
The PSP field study and workshop process. 
CDE uses disciplinary and transdisci
